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I ’ m  D r .  S h a r l a  H o r t o n  - e d u c a t o r ,
n o n p r o f i t  s t r a t e g i s t ,  a n d  p u r p o s e  g u i d e

f o r  t h o s e  w h o  a r e  r e a d y  t o  m o v e  f r o m
w h e r e  t h e y  a r e  t o  w h e r e  t h e y  a r e

d e s i g n e d  t o  b e .

W H A T  D O  I  D O  A N D  F O R  W H O M ?
I  h e l p  h i g h - a c h i e v i n g  a n d  p u r p o s e -

d r i v e n  p r o f e s s i o n a l s  w h o ’ v e  l o s t
d i r e c t i o n  r e s e t  v i s i o n ,  r e d e f i n e  s u c c e s s ,
r e c l a i m  p u r p o s e ,  a n d  r i s e  b o l d l y  a f t e r

s e t b a c k  o r  b u r n o u t .

W H A T  D O  I  S P E A K  A B O U T ?
I  s p e a k  a b o u t  p o s s i b i l i t y .  I  s h o w  p e o p l e

h o w  t o  p i v o t  w h e n  t h e y  f e e l  s t u c k  a n d
h o w  t o  t u r n  d i s i l l u s i o n m e n t  i n t o

d i r e c t i o n .  I n s p i r e  p e o p l e ,  t e a m s ,  a n d
o r g a n i z a t i o n s  t o  d r e a m  b i g  a n d  d o

b i g g e r !



D r .  S h a r l a  i s  p a s s i o n a t e  a b o u t  h e l p i n g  p e o p l e
a n d  t e a m s  s h i f t  m i n d s e t s  a n d  p r a c t i c e s  t o  r e a c h

t h e i r  f u l l  p o t e n t i a l ,  d e e p e n  t h e i r  i m p a c t ,  a n d
i n c r e a s e  j o y .  S h e  i s  t h e  o w n e r  a n d  p r i n c i p a l

c o n s u l t a n t  o f  L i f t e d  C o n s u l t i n g  a n d  S t r a t e g y ,  a
b o u t i q u e  s t r a t e g y  f i r m  o f f e r i n g  o r g a n i z a t i o n a l
s t r a t e g y  f o r  b u s i n e s s e s  a n d  n o n p r o f i t s ,  c a r e e r

s t r a t e g y  f o r  e x e c u t i v e  l e a d e r s ,  a n d
e n t r e p r e n e u r i a l  s t r a t e g y  f o r  s m a l l  b u s i n e s s

o w n e r s .  S h e  i s  a l s o  t h e  c o - f o u n d e r  a n d
p r i n c i p a l  c o n s u l t a n t  o f  S c h o o l  E x c e l l e n c e

S o l u t i o n s ,  a  n o n p r o f i t  c o n s u l t a n c y  f o c u s e d  o n
t r a n s f o r m i n g  e d u c a t i o n  t h r o u g h  e x c e l l e n c e .  S E S

f o c u s e s  o n  f i v e  c o r e  p i l l a r s  i n  e d u c a t i o n :
e f f e c t i v e  l e a d e r s h i p ,  e x e m p l a r y  i n s t r u c t i o n ,

e x c e p t i o n a l  t e a m s ,  e m p o w e r e d  s t u d e n t s ,  a n d
e n g a g e d  c o m m u n i t i e s .

​
W h e t h e r  g i v i n g  a  k e y n o t e  a d d r e s s  o n  t h e  p o w e r

o f  p a s s i o n ,  s p e a k i n g  o n  a  p a n e l  a b o u t
e d u c a t i o n ,  f a c i l i t a t i n g  a  s t r a t e g i c  b o a r d

r e t r e a t ,  o r  t r a i n i n g  p r i n c i p a l s  o n  i m p a c t f u l
i n s t r u c t i o n a l  l e a d e r s h i p ,  D r .  S h a r l a  m a s t e r f u l l y

u s e s  h u m o r ,  t r a n s p a r e n c y ,  a n d  h e r  d e e p  s u b j e c t
m a t t e r  e x p e r t i s e  t o  c u r a t e  a  m e a n i n g f u l  a n d
t r a n s f o r m a t i v e  e x p e r i e n c e  f o r  p a r t i c i p a n t s .

L i v i n g  b y  t h e  m a n t r a  ” D r e a m  b i g  a n d  d o
b i g g e r , ”  s h e  s h a r e s  a  p o w e r f u l  a n d

t r a n s f o r m a t i o n a l  m e s s a g e  o f  r a d i c a l  h o p e ,
r a d i c a l  p o s s i b i l i t y ,  a n d  r a d i c a l  a c h i e v e m e n t

t h a t  t r u l y  r e s o n a t e s  w i t h  a u d i e n c e s .  
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S h a r l a  i s  m o m  t o  t h r e e  a d u l t - i s h
c h i l d r e n ,  h a s  t w o  g r a n d c a t s ,  a n d

l o v e s  b r u n c h i n g ,  B e y o n c e ,  s h o p p i n g ,
a n d  s p o r t s .   



w w w . d r s h a r l a h o r t o n . c o m

TMThe Possibility Pivot
What happens when the life you built no 
longer fits, and you’re forced to start over? 
What happens when what you’ve always 
done is no longer what you can do? What 
happens when what you’ve always known is no longer what
actually is?

In this raw and powerful keynote, Dr. Sharla Horton shares her
journey from respected leader to rock bottom…and the pivotal
moment that helped her reset and rebuild. 

Through mindset shifts, practical tools, and her Possibility Pivot
framework, she empowers audiences to shift from simply
surviving to overcoming setbacks and radically reimagining and
redefining life and work and boldly walking in purpose and
unlocked potential.
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FROM SETBACK TO 
STANDOUT

Reset Your Mindset. Think differently. See differently. Believe
differently.     
Reignite Possibility. Learn to turn crisis or chaos into a
catalyst for clarity and reinvention.
Rebuild From Within. Leverage your story, not just your
skillset, to lead forward.
Pivot Boldly. Walk away inspired to take bold,
transformational action. 

key takeaways
1
2
3
4
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The Possibility Pivot | Prepare to
overcome. Unleash everything you've

dreamed of, achieve what you
deserve, and unlock your full

potential through the power of
radical possibility.

The Joy-Driven Life (+Leader) | Joy is
a gift - for you and for those around

you. Discover the keys to finding,
activating, and leveraging authentic
joy in your personal and professional

life leadership. 

Lead Well | Great leadership is a gift
to others, and that gift lies within you.
Find your leadership voice and vision

and be inspired to lead well - with
clarity, conviction, and charisma.

Pow(her)full Leadership | Prepare for
fullness! Tap into your full passion,

unlock your full potential, and
experience your full power as a

woman in leadership. 

Ready. Set. Go! | It's time to stop
thinking and start doing! Identify and
overcome the limiting mindsets and

activate the power of "GO!"

R A D I C A L  P O S S I B I L I T Y
A U T H E N T I C  J O Y

B O L D  A C T I O N
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A U D I E N C E S  +
E V E N T S

C O R P O R A T E
N O N P R O F I T
K - 1 2  S C H O O L S
A N D  D I S T R I C T S
H I G H E R
E D U C A T I O N
W O M E N ’ S
C O N F E R E N C E S
L E A D E R S H I P
C O N F E R E N C E S

S P E A K I N G
S E R V I C E S

K E Y N O T E
A D D R E S S E S
F E A T U R E D
S P E A K E R
P A N E L
M O D E R A T O R
E V E N T  H O S T  +
E M C E E
P A N E L I S T

S P E A K E R
F E E S

K E Y N O T E
A D D R E S S E S
S T A R T I N G  A T
$ 1 0 , 0 0 0
O T H E R
S P E A K I N G
S E R V I C E S
S T A R T  A T
$ 4 , 0 0 0

D r .  S h a r l a  i s  i n c r e d i b l e .
S h e  i s  a b s o l u t e l y  o n e  o f

t h e  m o s t  e m p o w e r i n g ,
c a p t i v a t i n g ,  a n d  b r i l l i a n t
s p e a k e r s  I ’ v e  e v e r  h e a r d .  
R a c h e l  H a r v e r ,  O S C A  2 0 2 1
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P r e o r d e r  T h e  P o s s i b i l i t y  P i v o t

B u l k  O r d e r  I n f o r m a t i o n

TMThe Possibility Pivot

C O M I N G  S O O N

My debut book, The Possibility Pivot, is a bold, honest
exploration of what happens when high-achieving
professionals hit rock bottom despite following all the
rules, checking all the boxes - and still lost everything. 

Grounded in my personal story -from a beautiful home,
three degrees, and leadership success to living in her
mom’s guest room after a devatating job loss and
tragic  divorce - I share a transformational framework
for harnessing the power of possibility when the path
forward isn’t clear. This book is a call to those who feel
stuck and unsure but know they were meant for more.
This book is for you.

YOU WERE
MEANT FOR 
MORE.

mailto:sharla@drsharlahorton.com


B o l d  J o u r n e y  f e a t u r e

S h o u t o u t  D F W  f e a t u r e

T o u r  d e  P a t i o  i n t e r v i e w

C h i l d r e n  a t  R i s k  e d u  p a n e l

T e x a s  T r i b u n e  e d u  p a n e l

N a t i o n a l  S t u d e n t  S u p p o r t
A c c e l e r a t o r  e d u  p a n e l
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T o w a r d  B l a c k  E x c e l l e n c e
f e a t u r e d  N C S C  c o n f  s e s s i o n

T h e  P r o m i s e  &  P o t e n t i a l  o f  
H i g h  I m p a c t  T u t o r i n g  a r t i c l e

T e x a s  T r i b u n e  H i g h  I m p a c t
T u t o r i n g  a r t i c l e

P r e f e r r e d  H e a d s h o t

https://boldjourney.com/meet-sharla-horton/
https://shoutoutdfw.com/meet-dr-sharla-horton-williams-web-designer-and-equity-consultant/
https://www.youtube.com/watch?v=xq7xDskiir8
https://www.facebook.com/watch/live/?ref=watch_permalink&v=423513829874094
https://www.facebook.com/watch/live/?ref=watch_permalink&v=423513829874094
https://youtu.be/R5sDejTdaKA
https://youtu.be/R5sDejTdaKA
https://www.youtube.com/watch?v=p-jrAAHk5Vo
https://www.youtube.com/watch?v=p-jrAAHk5Vo
https://commitpartnership.org/blog/the-promise-and-potential-of-high-impact-tutoring
https://commitpartnership.org/blog/the-promise-and-potential-of-high-impact-tutoring
https://commitpartnership.org/blog/the-promise-and-potential-of-high-impact-tutoring
https://drive.google.com/file/d/1CPIZrA2YTSBiNbqTd1Uax3ait1AweR4k/view?usp=drive_link
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